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FOUNDATION FOR REHABILITATION AND DEVELOPMENT
OF CHILDREN AND FAMILY (FORDEC)
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D Amporn Wathanavongs founded foundation for
r = Rehabilitation and Development of Children
and Family—FORDEC in 1998. Motivated by his orphaned
childhood, Dr. Ampomn devotes himself in helping children, like
him, from suffering from poverty and difficulties. After having 25
years of work experience with children and their families in an
international child welfare organisation, he prepared to retire and
spend his time with his family. But due to the economic crisis,
which left numerous workers unemployed, Dr. Amporn felt he had
to postpone retirement and return to his life of supporting others.
He therefore, turned to his friends and like-minded individuals
to establish a new organisation with initial support from his own
retirement income. Under the slogan of “One’s Love and Concemn
to All Distresses”, the foundation has now been operating to
uphold destitute children, orphaned kids and impoverished
families with its four reachable objectives:

(i) to habilitate underprivileged, orphaned, handicapped,
or homeless children inciuding drug addicts and HIV/AIDS
patients through a provision of opportunities for r;;hysical and
intellectual growth in order to promote their living conditions in
spite of races and religions

(i) to promote cultural, spiritual and meral values
among children and youth, which is conducive to being productive
citizens with satisfied habits and behaviours

{iii) to provide less-fortunate families with good health,
decent housing and professional support to help gain higher
ir;come and elevate living conditions

(iv) to coordinate with other similar institutions for
public interest.

During his long career of helping people, Dr. Amporn
was given the title of ‘Foster Father of Needy Children’ and
‘The Father Who Give New Life to Poor Children.' Maintaining a
principle of ‘sharing goodness' and being honest to donors and
sincere to project beneficiaries, FORDEC remains one of the most
prestigious, charitable organisations guaranteed by the Office of
Welfare Promotion, Protection and Empowerment of Vulnerable
and Disadvantaged Groups, Ministry of Social Development and

Human Security.
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IMPACT

FORDEC has given its emphasis to the principle of
social welfare, recognizing that for the development of people’s
potential; human rights of equal treatment must be executed.
This ties the Foundation down to the two sentences: ‘work with,
not work for' and ‘help them to help themselves'. With seven
organisational values: service mind and management, merit mind
and honesty, ownership, teamwork, continuous leaming, smart
and smile, as well as being sponsor-focused, FORDEC has set
its framework into four areas:

(i) Supporting developmental activities for deprived
children and adolescents including children in need

(ii) Instilling children and youth with moral and ethical
standards

(i) Advocating destitute families

(iv) Creating network and social participation. To work
through its vision and theme, the Foundation has launched the
main programmes as follows:

1) Child Development Centre (Preschool Children)

The programme aims to properly help children with their
generalwelfareandalsoto prepare themforcompuisoryeducation.
In 2011, 85 children at the age of 3-6 years ofd from Channukhro
Childcare and 202 children from Watmahawong Community
Childcare were supported. In addition, the Foundation ran projects
of ‘sharing dream and love" 14 February, 14 good things for
Thailand. The projects include 'Milk for a Little Child’, 'An Older
Brother...| Offer This Food', ‘Childcare Development for Survival
and Safety’, ‘Food for All Poor Families', Land of Hope' and
‘9 Activities for Public Interest’.

2) An Older Brother... | Offer this food

Lunchhas beenoffered to 184 childrenin Watmahawong
Community Childcare, and to 85 children in Channukho Childcare
at Samutprakarn. Over 85 percent of them are impoverished,
orphaned or abandoned and live in slums. The programme runs
to solve malnutrition problems affecting children. Supplement
nutrition was provided such as milk, fruits and other protein food,
which helped nourish child growth. The Foundation received an
annual grant from the government at the amount of 20,000 baht
together with teachers support.

3) The Education and Development for Poor Student
Programme

869studentsfrom 17 provincesnationwide havereceived
scholarships from ‘Educational support for the Future Programme’.
‘Study Equipment for Poor students' programme provided

children with student uniforms, computers, and monetary aids.
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There were also 'Enhance Vocational Learning during Study
Programme' and camp activities which included over 1700
participants.

4) Other Special Programmes

‘Professional Training Programme for Poor Parents
and Families' has been run to provide people who strive to gain
poverty loans for occupational investments. This helped the
beneficiaries work according their preferences and abilities.
The elder have also been given monetary aids and healthcare
services from ‘Contribution Programme for the Old and
People in Need'. In addition, EDF has launched several supportive
projects and activities with FORDEC 1o yield optimal advantages.
Such activities embraced ‘Bicycles for Poor Students Living
Far from School’, 'Flip Flops for Little Pupils', 'School Library’,
‘Sharing Toys to Kids' and 'Playground for & Little Child.'

GOVERNANCE

Board members contribute to the Foundation their
respective skilis in the areas of networking, social development,
academic instruction, encouragement and consultation, as well as
philanthropic and volunteer personalities. The Board consists of
seven members and Dr. Amporn Wathanavongs is the Executive
Director. The Board Members are responsible for administrative
consuitation, operational monitoring, financial auditor selection,
organisation operations and promotions. Formal procedures and
policy manual on governance and management for the foundation
has been laid down. The Foundation has various approaches
to recruit new members such as interviews, reference checks,
background checks, skill performance tests and personal
observations. The eligible applcants must not have close
relationship to the organisation officers. The Broad Members
attend an annual meeting within four months after the end of
organisational accounting year. If necessary, extraordinary
meetings can be arranged to visit and encourage subardinators.
it is not mandatory for members to attain the meetings.
FORDEC has realistic policies for promoting staff expertise,
but no annual budgets have been specially allocated to them.
360-degree performance reviews and feedback are conducted,

allowing the Foundation to know its staff working performance.
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SUSTAINABILITY

FORDEC has well-defined strategies for fundraising.
The director is in charge of mobilization process—planning,
organizing, leading and controlling—under the consultation
from the CEO. Supervisors are engaged in planning and
collaborating with field officers. Brainstorming is preceded to
diagnose deep-rooted problems and their solutions as well as
to review organisational strengths and weaknesses, All the staff
members serve as publicists, disseminating action plans to
increase resources. The Foundation has increased the
number of donors through asking fér their paricipation in
charitable sponsorship and donation. Relationships to donors are
well retained. The sponsors often receive newsletters together
with reports on programme implementation, and are invited to
preside over special occasions. The annual budget comes from
four sources: supportive money, donating funds, specific
donating grants and educational funds, and it is allocated
according to the three organisational objectives;

(i) to promote development of preschool children
(aged 2.5-6)

(i) to provide scholarships for children and adolescents
(aged 7-18)

(i) to support commoners in need. Throughout 14
years of operation, over 45000 children and adolescents including
6000 impoverished families have been improved.

To pioneer new financial sources, FORDEC keeps
ensuring transparency and reviewing over its programmes for

optimal profits of beneficiaries in targeted areas.
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Source of Fund: 2011

MW Institutional

Funding

B Individual

108 16%

Government

2%

@ Corporate
52%

Contact Information:

1035/7-10 Srinakarin 35 Road. Suanluang Bangkok 10250

i Phone: 0-2721-2983
Fax: 0-2721-2985
Email: info@fordec.th.org, fordec@fordec.th.org

Website: www.fordec.org
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